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1) Title of Proposal: 

 

Finding new uses for old exercises: Five squares 

 

 

 

2) Abstract: 
 

Many of the “classic” experiential exercises could be used to present a variety of concepts 

or topics.  This session is designed to demonstrate such an exercise and show a range of 

possible uses.  It is our hope to encourage others to revisit activities to see if they can 

creatively find additional uses for things already use.  We will ask session attendees to 

participate in the Broken Squares exercise (also called Five Squares, Bavelas, 1969).  

Then we will debrief the exercise in several different ways to highlight approaches to 

focus the discussion including: communication, planning, leadership, collaboration, and 

problem solving.  

 

 

  



3) Keywords: 
Use three or four keywords to describe your session. 

Experiential activities 

Five squares 

Broken squares 

Debrief 

 

 

 

4) Format 
   X   Activity or exercise 

      Discussion roundtable (60 minute only) 

      General discussion session 

 

5) Time Requested: 
       30 Minutes 

  X   60 Minutes (Roundtables must select 60 minutes) 

       90 Minutes 

 

 

 

 

6) Planning Details: 
Does your session have any special requirements for space or materials? 

 

A room with moveable chairs and a number of tables (round or rectangular) that seat 

about 5 people. 

 

 

 

 

7) Learning Objectives or Goals for the Session: 
What are 2-4 specific learning outcomes that participants will get from your session?  

 

1) To experience several different approaches to debrief an exercise to match 

specific learning goals 

2) See an example of a classic exercise 

3) For participants to reflect on how they can more creatively use experiential 

activities in their classrooms 

4) To create an interesting and fun session 

 

 



8) Management or Teaching Topics:  
Describe what management and/or teaching topics are relevant to your session, and 

why  Please include theoretical, disciplinary, or theoretical foundations that will help 

reviewers understand how your ideas fit within the broader field of management. 

 

Indeed, this is the core of the proposal.  That an experiential activity originally used for 

one topic might easily be adapted for use for other topics. 

 

 

 

 

9) Session Description and Plan: 
What will you actually do in this session? What activities will you facilitate, how long will 

they take, and how will participants be involved? Reviewers will be evaluating how well 

the time request matches the activities you’d like to do, and the extent you can 

reasonably accomplish the session’s goals. Reviewers will also be looking for how you 

are engaging the participants in the session. Include a timeline for your session. 

 

Participants will be actively engaged in the exercise. 

Schedule for the session: 

1) Introduction (5 minutes) 

2) Form teams and distribute puzzle pieces and instructions (5 minutes) 

3) Teams of five work on task (10 minutes) 

4) Debrief #1 (communication - Joe), Debrief #2(problem solving or something Dale 

wants to do), Debrief #3 (strategy or something Sue wants to do) (25 minutes) 

5) Discussion by participants – how can they use this general idea in their 

classrooms (15 minutes) 

Total time 60 minutes 

 

 

 

10) For Activities and Exercises: 
Attach any materials needed to run the activity and debriefing questions. Evidence for 

effectiveness may also be included. 

 



 
 

 



 

11) Implications for Teaching or for Teachers: 
What is the contribution of your session?  

 

We would like to encourage faculty to use experiential activities.  One way to do this is to 

demonstrate how versatile some exercises can be.  Hopefully it is also help people 

understand better how to debrief activities 

 

 

12) Application to Conference theme: 
How does your session fit with the overall OBTC theme of Learning in Community? 

 

Not specifically about community, although it is often used to teach cooperation.  

 

 

13) Unique Contribution to OBTC: 
Have you presented the work in this proposal before? If so, how will it be different? Is 

this proposal under current review somewhere else? If so, please explain. How will your 

proposal be different for the OBTC conference? 

 

Obviously the Five Squares activity has been widely used (in fact it was part of the 

opening session at an OBTC years ago), but the theme of this proposal is that finding 

alternative ways to use existing activities is worthwhile by itself.  Two of the authors are 

making a similar proposal to the Eastern Academy of Management Annual Conference 

using a different activity, but again trying to encourage people to reconsider classic 

experiential activities.  A working assumption in both cases is that for some “relatively 

newer to the field” faculty, this will be a new experiential activity for them. 

 

 

14) References and/or Additional Materials: 
 

The Broken Squares exercise appeared in Pfeiffer, J.W. and Jones, J.E. A Handbook of 

Structured Experiences for Human Relations Training, University Associates Press, Iowa 

City, Iowa, Vol. 1, 1969 pp 24-30 with the footnote that it was adapted from 

Communication Patterns in Task-Oriented Groups by Alex Bavelas.  

 


