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1) Title, Abstract & Keywords

Changing Employers at Mid-Career: Thoughts to Ponder Before Making the Jump

In this session, two mid-career OBTCers who recently changed employers share their experiences and provide tools and resources to those pondering a similar change.  This session will look at what brings about a job change at mid-career, things to consider before changing employers, the mid-career job search process, and first year experiences in your new role.  Due to the sensitive nature of this session, we ask all session participants to abide by Las Vegas rules – who comes to and what happens in this session, stays in this session! Come and explore the possibilities.

Keywords: Job change, culture, self-awareness

2) Format
      Activity or exercise
      Roundtable discussion (60 minute only)
 X   General discussion session

2a) For activities and exercises only, is yours best suited for
      A traditional classroom
      An online class
      Either 

2b) For activities and exercises only, is yours best suited for
      Undergraduate students
      Graduate students
      Either 


3) Time Requested:
      30 Minutes
  X   60 Minutes (Roundtables must select 60 minutes)
      90 Minutes
4) Planning Details:
Each room contains a white board with markers, computer (PC) with DVD capability and computer projector. Does your session require any other equipment?

Our session does not need any other equipment than the items noted above. 


5) Teaching Implications:
What is the contribution of your session to management pedagogy/andragogy? Specifically, please include your learning objectives, and describe what management and/or teaching topics are relevant to your session, and why.  Also, include theoretical, disciplinary, or theoretical foundations that will help reviewers understand how your ideas fit within the broader field of management.

A 2012 survey of full-time faculty found 65% of the full time faculty surveyed have considered leaving their institution, with 78% of these potential job changers saying they would leave their institution to find a more supportive job environment (English & Avakian, 2012). Changes in employment can be good because it provides individuals with greater opportunities for professional development and career renewal, but the structure of higher education and tenure systems may prevent many faculty from leaving their positions due to the perceived increased risk of giving up a tenured or long-term secure position especially at mid or late career (Zhou & Volkwein, 2004). Among the faculty who left their positions for nonretirement reasons in 1998, less than 14% were tenured (NCES, 2001). The goal of this session is to provide attendees who are contemplating leaving their current institution with information and tools to use when contemplating a change and share experiences from those who have changed institutions at mid-career.  

Career theorists (Engels, 1995; Super, Savickas & Super, 1996) suggest a common practice among middle-age individuals, defined as the ages of 35 to 65 years, is midlife renewal during which individuals take stock of themselves and reevaluate where they are going and what they are doing with their lives. Vander Zanden (2000) calls midlife "a time of looking back and at the same time looking forward" (p. 488). Power and Rothausen’s (2003) Midcareer Development Model suggests as a result of reflective life assessment, an individual may decide to make a voluntary career change as some find that the original reasons for their choices are no longer valid (Barclay, Stoltz & Chung, 2010).  Although research on mid-life career changes has increased (Maddox-Daines, 2016; Bimrose, Barabasch, Brown & Mulvey, 2015), the unique environment of higher education makes job changes for mid-career faculty unique and particularly challenging as faculty may be giving up the security of tenure or a long-term contract if they change employers.  This session will provide tools to guide higher education faculty through the renewal process and give participants alternatives to explore in response to the results of this process.  

6) Session Description and Plan:
What will you actually do in this session? If appropriate, please include a timeline estimating the activities will you facilitate: how long will they take, and how will participants be involved? Please remember that reviewers will be evaluating how well the time request matches the activities you’d like to do, and the extent you can reasonably accomplish the session’s goals. Reviewers will also be looking for how you are engaging the participants in the session. 

The following is a summary of the proposed session: 

	Activity
	Time


	Introduction of Facilitators, Subject, and Rules for session 
	5 Minutes

	How a mid- career search differs from an initial PhD search
	10 Minutes

	Evaluating the reasons for changing employers 
	20 minutes

	The Job Search process at mid-career
	10 minutes

	The first year in your new position
	10 minutes

	Wrap Up & Closing 
	5 minutes

	Total Time
	 60 Minutes



The following is an overview of what activities that will occur throughout the session: 

1. Introduction of Facilitators, Subject, and Rules for session 
The session will begin with the introduction of the facilitators who both changed employers after a long tenure with their previous institutions.  As we anticipate that some participants may be concerned with disclosing that they are contemplating a change with colleagues, we will ask all session participants to abide by Las Vegas rules – who comes to and discussions within the session are confidential We will ask all participants not to personal information disclosed with those outside of the session.  

2. How a mid- career search differs from an initial PhD search
During this activity, the facilitators will discuss how a mid-career job search differs from a job search for a new PhD, which is most familiar to potential participants in this session.  A mid-career search is a much more informed job search, with the applicant coming into the search with experience and perceptions that will influence the job search process. In addition, we will discuss how employers will view a mid-career applicant and how it differs from a new PhD applicant. 

3. Evaluating the reasons for changing employers
In this activity, we will use questions from Power and Rothausen’s (2003) Midcareer Development Model, person-environmental fit assessments, and other tools to help participants understand who they are, what they want from their career, and what they need to achieve career goals.  We will also guide participants through an assessment of the organizational culture of their current institution comparing the elements of culture they were attracted to when they first went to their current institution versus the current culture, to understand wants and needs of a new employer.  We have included a copy of some of the tools we will use in Appendix A. The goal of these activities is to develop a listing of wants and needs of any employer to meet the participant’s career goals.   
4. The Job Search process at mid-career
In this activity, the facilitators will discuss how to inventory and quantifying strengths and weaknesses from an employer’s eyes and how to position oneself if he or she decides to undergo a job search. We will discuss resources available and the experience of the facilitators and participants who have undergone a mid or later career faculty job searches.  

5. The first year in your new position
In this final activity, the facilitators will discuss the challenges encountered, rewards, and lessons learned during their first year at their new institution.   

7) Application to Conference theme:
How does your session fit with the overall OBTC theme of United in Service?

Although research on mid and late job changers is increasing, the unique environment of higher education with its long-term employment guarantees for faculty through tenure and long-term contracts, makes job changing among the population represented by most OBTC participants particularly challenging with great personal risks.  We believe this session will provide a service to our community and will help our conference attendees pondering a job change make better decisions and understand the risks and rewards associated with changing employers. Having participated in this session, we believe participants with be more informed about their career choices, whether they remain with their current employer or make a change, resulting in better service to our universities, our students, and ourselves.  

8) Unique Contribution to OBTC:
Have you presented the work in this proposal before? If so, how will it be different? Is this proposal under current review somewhere else? If so, please explain. How will your proposal be different for the OBTC conference?

We have not presented this work before and this work is not under review with any other outlet. 
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Appendix A: Forms and Resources for the Session
Form we will use in Section 3 of Session
Evaluating Your Organizational Environment
	Question
	Answer

	1. Think about what your current employer was like when you first started with this employer.  What elements of the culture and job did you enjoy most and led you to accepting this position.  
	



2. Looking at your list above, which elements do you still enjoy at this career stage? 

	Question
	Answer

	3. Think about your current employer today.  What elements of the culture and job do you enjoy most?    
	

	4. Still thinking about your current employer today, Are there elements of the culture and job that have changed over time that have made you change your impression of your employer? (Positive & Negative) 
	

	5. If you could design the perfect position for you, what would it look like? 
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Source: Power, S.J. & Rothausen, T.J. (2003) The Work-Oriented Midcareer Development Model: An Extension of Super's Maintenance Stage, The Counseling Psychologist, 31(2), 157-197. DOI: 10.1177/0011000002250479





image1.png
)
OBTC

Teaching Conference for
Management Educators




image2.png
“TABLE2:  Diagaostic Questions for Identifying the Individual’s Work, the Future
Reuiremets of the Wok. and Inegrating Geneic Roles Wih Future

Requiremens

Questions o fcl 2n i defiion of s e ok
"Wl what vy o o ok you et denly?
About o you e pasionte 0 e more?
Wt ctivies e your s ad imgioaion?
Wt ork d you e youslf oo o te st 3 10 yeus?
W ek ctvies o et o you e about v uben o gred 1 8950 by

Wy o e f your ok e you e gresst s of sfsfction o

oo o ccomplsmen?

W cucomesof ek o you e out v wben s rgied 1 doso by your
enpioyr?

Wty of wok o 4 you endup i bout i sl sions with
Covorers

Questions fordiying e e rgivemens of e wock
"Wt b curnt probloms e s work?
‘Wt et chengs i dong s wock?
Wt e b curent st aly o contue e s vork?
Wt o pofomnce ek for i work?
Wt choclgkcalchanges wll ave 3 o pct o 5wk
Wt chnges in b wkers i will et i ok
Wt changing employrpiors il v n inpactc s work?
Wl sroups sy sciaions e concerd with s work?
Questons for iy e work s el s o chllnges Fce b Gseding.
ek

Wt common sl and ko will come e porant i g s work
et 3105 yeus?

o will e common sils and o e 10 do s ok chge e
Spomso o s chalnges,problos ek

Wt chocalocomet et i e ey v ways ot
curen challings oo of s work?

o imporant il 55 work's prolomschalleges, ad eods s s ot
loyer'sabily o fncon el and sy

It rarizations il s ks o chlleges, a s o conideed
crcial o ctcain ad wefr o o orarization”

W et sl il o el it o et i, e
Challeges, o evohvin s s work?

What s f koo will b e 0 g the et proes, e
Chlleges. o evhin wods i s work?

Whatoap fpcple o epaizations e e vill ecor: il 0 masagn B
okl





