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1) Title, Abstract & Keywords


[bookmark: _GoBack]A Vision on Vision

In teaching leadership a key element should be a discussion about vision, what it is, how to communicate it, and how to ensure that it is effective and shared. I have developed a series of lectures that rely on videos to illustrate different aspects both in the positive and the negative. In this session I will share the videos and supporting materials that participants can then translate into their own lectures. A discussion on shared insights on the topic will follow.


Keywords: leadership, vision, teaching, video









2) Format
      Activity or exercise
      Roundtable discussion (60 minute only)
  x    General discussion session


2a) For activities and exercises only, is yours best suited for
      A traditional classroom
      An online class
      Either 

2b) For activities and exercises only, is yours best suited for
      Undergraduate students
      Graduate students
      Either 


3) Time Requested:
     30 Minutes
  x    60 Minutes (Roundtables must select 60 minutes)
      90 Minutes


4) Planning Details:
Each room contains a white board with markers, computer (PC) with DVD capability and computer projector. Does your session require any other equipment?

No, a projector and a computer is all I need.





5) Teaching Implications:
What is the contribution of your session to management pedagogy/andragogy? Specifically, please include your learning objectives, and describe what management and/or teaching topics are relevant to your session, and why.  Also, include theoretical, disciplinary, or theoretical foundations that will help reviewers understand how your ideas fit within the broader field of management.



It would be difficult, if not impossible, to find a business program that does not offer at least one leadership class. The topic is one that attracts students. But the process of designing a leadership syllabus can be daunting. There are many theories, contradicting ideas and themes to choose from, as well as teaching methods: case studies, lectures, experiential exercises, etc. There has been even some question as to whether it can be taught at all. Prominent researchers on the topic agree that it can be taught but disagree on how much through formal courses (Doh, 2003). They agree that classes that are highly practical and experiential produce the best results.

In order to determine the topics to be covered in my class I reviewed the literature; a topic that I found extensive agreement on was the idea of leaders needing to be able to create and share a vision. Contemporary models speak to the need for a strong vision (Mello, 2003). Senge (1990) lists building a shared vision as one of the five disciplines. Kouzes and Posner (2002) list creating a shared vision as one of their five practices. Also, having a clear vision is an important factor for effective student teams (O'Connor & Yballe, 2007). With two goals in mind, first, teach the key concepts associated with best practices on creating and sharing a vision. Second, use a practical and experiential approach. I have designed a series of lectures to cover the key concepts. The lectures rely on different movie clips and speeches to illustrate the different points. The complete set of points can be covered in 3 50-minute lectures, allowing for time for discussion. The lectures are designed for an undergraduate leadership class but can easily be used in a graduate class.

I have divided the key concepts into 7 sections. These mirror the slides I utilize in the lectures (the outline for the slides can be found in the appendix). For each section, I present a short lecture of the concepts and how they connect together. Then I show the clip that corresponds to the section. After the clip I open the floor for reactions. I ask how they saw the concepts applied, whether the video is an example of a vision, whether the video is effective in communicating and sharing a vision, what was done right or wrong.

Section 1: Definition

I begin my lecture on the topic of vision by sharing different definitions of vision. 

· “A picture of view of the organization…part analytical and part emotional” (Thornberry, 2006p. 31). 
· “A force in people’s hearts a force of impressive power” (Senge, 1990 p. 206). 
· “A ideal and unique image of the future for the common good” (Kouzes & Posner, 2002 p. 125)

In order to illustrate these concepts into practice I use:

· Henry V (Branagh, 1989). Time: 1:30:00 to 1:34:00. This segment includes the St Crispin day speech. The British troops are disheartened at the odds of the battle against the French. The king gives a rallying speech. The speech is an excellent example of vision. The king creates a clear picture of what the future can be. He describes the soldiers showing their battle scars to family and friends and talking about the glories of battle. The students seem to capture the major message behind what makes for a powerful vision, the imagery, how easy it is to create a picture of the future (of course having Shakespeare write your speech that helps).
· Available at: https://www.youtube.com/watch?v=A-yZNMWFqvM


Section 2: What a vision should be

This section of the lectures focuses on providing key elements that make for an effective vision:, one that is: brief, grabs people, simple (Thornberry, 2006), compelling (Collins & Porras, 1996), provides meaning to work (Daft & Lane, 2015), and shared (Daft & Lane, 2015; Kouzes & Posner, 2002; Senge, 1990). 

In order to illustrate these concepts into practice I use:

· In Good Company (Weitz, 2004). Time 0:25:50 to 0:29:33. In this scene Carter, who has just been named head of marketing for Sports America magazine, assembles his team and shares his vision. The vision while seemingly not planned grabs the attention of the group and energizes the group. The clip provides an opportunity about how important is to be simple, invite people in, make them feel able to do more. But also how it is important to take into account others’ perspectives to create a truly shared vision (this is not handled appropriately by Carter in the clip).
· Can be found: https://www.youtube.com/watch?v=PURYT7fFL3E 

Section 3: What a vision should be

In this section I discuss how visions should be: a little cloudy, a living document, vivid (Kouzes & Posner, 2002), memorable (Thornberry, 2006), and help people feel part of something bigger than themselves(Kouzes & Posner, 2002).

In order to illustrate these concepts into practice I use:

· Nikki Giovanni’s speech after the Virginia Tech Massacre. Time: 0:00:00 to 0:03:44. This speech was performed a few days after the tragedy at Virginia Tech. Giovanni describes how people need to feel bad, a tragedy happened, but also need to move from that place into something that shows what they are made of. The key element in this speech is how brief and compelling it is, how it moves people to a sense of belonging. The reaction of the crowd to chant “we are hokies” shows how a vision can become shared. Giovanni does not provide clear instructions of how to move to this new place, but does create an image of the feeling that would be experienced.
· Can be found at: https://www.youtube.com/watch?v=0cSuidxE8os

Section 4:  A Vision Shouldn’t be

In this section I discuss what a vision should not be: built around an adversary or problem, be imposed or sold (Senge, 1990). It should not ignore who the audience is (Kouzes & Posner, 2002).

With the assumption that students can learn as much or more from failures (Doh, 2003) I illustrate these concepts into practice with:

· Heavyweights (Apatow, 1995). Time: 0:15:00 to 00:20:00. Camp Hope was advertised as a “fat camp” but under the former owners it was just a fun place to spend the summer. The new owner Tony Perkis has different ideas. In this clip Perkis introduces the vision he has for the camp. While Perkis is energetic and with a clear picture of what he wants for the camp he misses the fact that none of the kids wants the camp to be different. We see how a leader can derail his vision by ignoring the audience.
· Can be found at: https://www.youtube.com/watch?v=pJJmMiP7ywo 
· In Good Company (Weitz, 2004). Time: 1:25:00 to 1:31:00. In this clip Teddy K, the CEO of GlobCom has arrived to give a speech in front of the employees of a newly acquired company. His speech has some good imagery but is too vague and does not seem to connect with the reality of the audience. It is clear that the vision is not shared. When questioned by one of the employees Teddy K does not provide an answer making it clear that he does not understand the vision clearly.

Section 5: A Good Vision Will

In this section I bring up issues around motivating beyond the mundane. For example, a good vision will: lift an organization from the mundane (Senge, 1990), provide direction(Collins & Porras, 1996), and compel courage (Kouzes & Posner, 2002).

In order to illustrate these concepts into practice I use:

· Animal House (Ramis & Kenney, 1978). Time: 1:29:00 to 1:31:00. In this clip we find the group of Delta house saddened by the loss of their house. Bluto comes in and rallies them up to take revenge against Omega house. Bluto initially is not successful but once he gets Otter’s support and they describe their goal as something that will make an impression and lead by example, the rest follow.
· Can be found at: https://www.youtube.com/watch?v=q7vtWB4owdE 

Section 6: Communicating your Vision

This section focuses on what leaders need to do when communicating their visions. Key points here are that: it requires courage, openness and vulnerability (Senge, 1990). The vision needs to be communicated in a way that allows other to see it (Daft & Lane, 2015). Must be presented as a choice, something that people enroll onto, not something that is sold (Senge, 1990). The leader needs to be authentic and allow the words to connect with emotions. Also, communication needs attention and conscious planning because the leader is not talking to mirror images of herself. People might not have been asked to commit to something like this before and might need support.

In order to illustrate these concepts into practice I use:
· Braveheart (Wallace, 1995). Time: 1:16:50 to 1:19:09. The clip finds William Wallace rallying troops before a big battle. Wallace presents their situation as a choice between a possible unremarkable life and the possibility of freedom. He uses clear, simple words that convey passion and invite the group to rally behind the idea of freedom. 
· Can be found at: https://www.youtube.com/watch?v=lEOOZDbMrgE 
· We are Marshall (Linden, 2006). Time: 1:41:00 to 1:44:50. The Marshall football team is discouraged and still haunted by a fatal accident. The team’s coach gathers them and explains how he wants them to approach the upcoming games. This video presents an opportunity to discuss how having a vision is more than a rallying speech or good public speaking skills. Even though the speech is energizing it does not present a clear vision beyond moving from the past. This is a good opportunity to discuss with students what really comprises an effective vision. Many times my students disagree with me and say that this is an effective vision and a good discussion ensues.
· Can be found at: https://www.youtube.com/watch?v=IEL8PYu4RR4 

Section 7: Bringing it all together

In order to bring all the concepts from above together, I show a final clip that I think exemplifies all of them. John F. Kennedy’s address to congress on May 25, 1961 includes a section where he asks Congress to fund the space program. He presents the clear, memorable vision of “sending a man to the moon and bringing him back.” He presents this as a choice that must be made and that will have repercussions for all involved, from the congressmen, the scientists, up to the janitor. The speech is not about good oratory skills but more about the words and the power of the images behind them. The relevant part is during: 0:30:53 to 0:39:59.
· The speech can be found at: http://millercenter.org/president/kennedy/speeches/speech-3368 

Other activities that can be done if more time is available are:
· List a series of corporate visions and have the students take a look at them. In most cases you can see that they do not create clear pictures of the future.
· Have the students create vision for their choice of concepts, for example: the university, their class, their student groups, etc.

6) Session Description and Plan:
What will you actually do in this session? If appropriate, please include a timeline estimating the activities will you facilitate: how long will they take, and how will participants be involved? Please remember that reviewers will be evaluating how well the time request matches the activities you’d like to do, and the extent you can reasonably accomplish the session’s goals. Reviewers will also be looking for how you are engaging the participants in the session. 

I will begin the session with a short overview of what the key elements of a leadership class are and how vision fits into it. Then I will proceed to introduce my perspective on the topic and how each of the videos support the different points that are highlighted in the lectures. I will show a few of the videos and facilitate a discussion that mirrors what I do during the lectures. I will conclude with a discussion on how participants’ discuss vision in their classes and how to further incorporate those ideas into the topic outline that I presented. An interactive component will be key to the lecture. I want to make sure that attending the lecture will provide not just my experience but that of others who have handled similar challenges. 

I will share the material in the appendix and the videos.

	Time
	Topic

	10 min
	Overview of key components of my leadership class and how vision fits in it.

	30 min
	Presenting the key points that I highlight in my lectures and a few of the videos used in the lecture.

	15 min
	Discussion, what do others do, what are some additional ideas to incorporate.







7) Application to Conference theme:
How does your session fit with the overall OBTC theme of United in Service?

A core element of how I discuss vision is that it should be something that is bigger than ourselves, something that transcends the mundane and inspires us to be the best. I think this is the kind of thinking that can help us to get our students to see themselves in the larger context and how they might make a difference. The theme of the conference discusses helping students “think beyond the textbook” this gets at the heart of the lecture I will be sharing with the participants.










8) Unique Contribution to OBTC:
Have you presented the work in this proposal before? If so, how will it be different? Is this proposal under current review somewhere else? If so, please explain. How will your proposal be different for the OBTC conference?

This proposal has been prepared specifically for OBTC 2016 and has not been presented or submitted anywhere else. 
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Appendix – Outline of Vision Slides

· What is a Vision?
· A picture or view of the organization. Part analytical and part emotional. (Thornberry)
· A force in people’s hearts, a force of impressive power. (Senge)
· A ideal and unique image of the future for the common good. (Kouzes and Posner)
· Video: Henry V
· A Vision Should
· Grab
· Be shared
· Be simple 
· Be something worth going for 
· Engage your heart and spirit
· Provide meaning to what you and your colleagues do
· Video: In Good Company
· A Vision Should
· Be a little cloudy and grand
· Be a living document 
· Be vivid, memorable and brief.
· Help people feel part of something bigger than themselves.
· Video: Nikki Giovanni
· A Vision Shouldn’t
· Revolve around defeating an adversary.
· Revolve around a problem
· Be one person’s
· Be imposed
· Be sold
· Videos: Heavyweigths, In Good Company
· A Good Vision Will
· Drive people to reach ideas that neither them or us have dreamed of before.
· Lift an organization out of the mundane.
· Provide direction.
· Compel courage.
· Help make decisions
· Video: Animal House
· Communicating your vision
· Sharing your vision requires courage and openness. Also to be OK with being vulnerable.
· Communicating will require attention and conscious planning.
· Be aware that you are not talking to mirror images of ourselves, those we are trying to inspire have different concerns.
· Need to be able to describe it so others can see it.
· Be aware that sometimes people do not have the skills to commit and/or enroll to the vision.
· Be sure to present it as a choice.
· Be careful of using “we”
· Be authentic, let the words connect with emotions. It is not just about good public speaking skills
· Videos: Braveheart, We are Marshall
· Bringing it all together
· Video: JFK address to Congress May 25, 1961
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