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1) Title of Proposal:
	An Ignatian Perspective to Enrich both Cases and Active Learning towards Leadership Formation


2) Abstract:
	There is mounting evidence that at this juncture in the early 21st century we are facing an inflection point that requires a reconsideration of our historical strategies and assumptions in both academia and industry. Business leadership is a noble calling (Delbecq, 2009) and formation should begin early. This session will review key values and practices in the Ignatian tradition as a context to reconsider the fundamentals of business education and more specifically to enrich business cases and other experiential activities towards the formation of 21st century leaders.  


3) Keywords:
	Case method, Ignatian values, experiential activities, discernment, leadership formation



4) Format
   x   Activity or exercise
      Discussion roundtable (60 minute only)
  x    General  discussion session
5) Time Requested:
      30 Minutes
    x  60 Minutes (Roundtables must select 60 minutes)
      90 Minutes
6) Planning Details:
7) Learning Objectives or Goals for the Session:
	Attendees will:

1. learn about core Ignatian values and pedagogical paradigm
2. be able to generate new questions in teaching a case
3. be able to bring new perspectives in debriefing experiential activities



8) Management or Teaching Topics: 
    Ignatius of Loyola wrote in the Spiritual Exercises that love manifests itself better in action than in words alone. His vision and spirituality provide the direction and foundations for the universal mission of Jesuit higher education, but we must appreciate that all teaching and learning, including Jesuit business education occurs in a context.  The interconnections and fast pace of the 21st century have brought staggering challenges to the global community and business: environment degradation brought on by climate change, over-population, uneven distribution of resources, and looming limits of capacity are only a few possible examples.

       It has also become increasing clear to many that the values, mindsets, and structures that underlie “business as usual” are proving inadequate to the challenges, and in many cases are exacerbating the difficulties.  Impending crises however can also bring out the best.  There have been exciting innovations emerging around the globe (e.g. sustainability and green movements), numerous calls for a paradigm shift in our thinking (e.g. Conscious Capitalism, Business as an Agent of World Benefit, 2014), and a focus on corporate social responsibility.  Jesuit business education has not been idle either.  Delbecq et al (2009) call for a re-visioning of business as a pivotal societal institution that creates wealth in service to humanity.  The contemporary business organization is the primary community for most individuals and therefore business leadership is a noble calling.  

     Jesuit business education with its global reach and distinctive Ignatian values can and indeed must join with others as an active intentional player in making a difference.  This session will review key values and practices in the Ignatian tradition as a context to reconsider the fundamentals of business education and more specifically to enrich business cases and other experiential activities.  

   We have chosen the Ignatian tradition for this session simply because we are most familiar with it.  There are, of course, many other deep and thoughtful traditions to draw from as well. Over the centuries, there have been many frameworks with different language that have sought to understand and promote when we are at our best individually and in organization.  There is a convergence of what they point to, yet each sheds light in a unique way.  Who knows where their next insight will come from?  One could easily go through the same process from a Buddhist perspective (and there would be additional insights, but also much overlap!)  In fact, such conversations can be a source of deepen insight and understanding (Delbecq, 2014, 2016.)
      Lowney (2005) identifies 4 key pillars of the Jesuit tradition: cura personalis, magis, non attachment, and love.  Each of these directly tie to our conference theme of united in service.  Gratitude for the love and gifts we receive lead to contributory mindset of giving back and being of service.  The Jesuit sense of magis, the spirit of generous excellence and service of others, encourages management faculty to make more holistic contributions in their daily teaching, research, and writing and to ask what more can we do.  We must wonder what new frameworks for business can emerge from a vibrant and ongoing global dialogue around a values based leadership. The focus on caring for the whole person (cura personalis) leads us to think in terms of the short and long term formation of both students and faculty.  For students, we must build skills guided by the head and heart, rather than technical-instrumental demands alone.  It’s the qualities and the intentions of the “tool user” that are paramount.  The care of the whole also guides our attention to the whole system requiring us to better understand and grapple with the complex challenges of sustainability.

    The Ignatian Pedagogical Paradigm, derived from the Spiritual Exercises of Ignatius, is also relevant: context-experience-reflection-action-evaluation.  Context focuses our gaze in an open systems way on the various external factors and forces that surround the situation.  Experience is complex and involves  both cognitive and affective dimensions.  Reflection is the fundamental key, we digest and integrate experience to bring insight and meaning.  In Action, we return to contribute, and periodically we stop for Evaluation of the overall direction.  

    Finally, the Examen is a daily practice to build self awareness and spiritual growth.  For 15 minutes, at the beginning and end of the day, the practitioner closes down and seeks the Presence of God or the transcendent mystery as he/she understands it.  Feeling deep gratitude, you examine the flows of spirit in your experience-- when I have been aligned, connected, good, moving towards the “light” (consolation) and where have I been out of sorts, lost in the shadow, the dark side (desolation.)  Such processes of careful discernment are essential for ethical leadership in the face of complexity, ambiguity, and change.

     Of course,  many of these primary values and ways of proceeding resonate powerfully with OBTC tradition and culture, but  they also provide a base for strategic differentiation to business education as usual.  Cases (and experiential activities) are unique pedagogical tools and can be employ more elegantly when clearly connected to a framework of timeless principles and process.  Clarity of mission, values, and context enhance the designing of programs, courses, and class activities.  In caring for the whole person, we must also care for the whole community and indeed the planet.  In gratitude, we seek to contribute even more, yet we must capably learn and discern in the face of complex, knotty situations.  

     In their design and debriefing, cases and experiential activities have great potential to extend beyond basic business training to reveal and educate by focusing more on wisdom and less on data and information, more on systemic understanding and less on disciplinary skills, more on thinking and less on memorization, and more on relationships, emotional intelligence, and process.  A single, bottom line focus can evolve into a both-and mindset, e.g. a focus on both profits and people, and planet; a focus on both the short term profits and the long term sustainability; a focus on both financial affluence and other forms of value; a focus on both management (doing things right) and leadership (doing right things); a focus on both doing and reflection; a focus on both competition and cooperation; and a focus on both an analytic "I-it" perspective and a compassionate "I-thou" perspective.  Through careful discussion and reflection we can connect intention to its multiple impacts, we can embrace the complexity of multiple stakeholders and mutuality.  Through careful design, we can more intentionally deepen our cases and experiential activities.

   What might this look like on the runway?  Here are a few specific examples of the kinds of questions and perspectives that would deepen our case teaching and writing.

· What purposes move the key players? How do they define meaning? Is there an active, positive vision in play? Consequences?

· What values seem to be in play? How do intentions, actions, and outcomes connect? Who is impacted? Are there unintended consequences? Who’s missing? What other perspectives are needed? From inside the organization? Outside? How can they be included? Would a different group behave in other ways? How can we work with multiple parties and multiples values? 

· What don’t they know? Where are insights likely to come from? What barriers block insights? How can they fill the gaps in their knowledge? 

· Do we see evidence of emotional intelligence in play? How might empathy or cura personalis (care of the whole person) make a difference? 

· What tensions or paradoxes exist in the positions or principles that key players hold? Are there any transcendent or timeless principles that help us understand the various positions? How would “living with one foot in the air” (indifference, non-attachment) be helpful?

· Will their actions respond to the immediate challenge? Looking back five years from now how do you feel about it? Will their responses have been sustainable? Have they built future capacities to collaborate? To be creative and adaptive? Is there the proper stewarding of resources and environment? 

· What is the learning edge for the key players in the case? Where are the moments for leadership? Benefits and risks?

· Where’s the opportunity here? What would be great to do? Where is the Magis? In profound gratitude for all we have, can we do more? What are the transformative possibilities?  What can they do to prepare for next time? Are the lessons learned here transferable to other organizations? to your life? How so?

· Where will courage be needed? Where do we need leadership in this situation?
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2) Session Description and Plan:
	5-   intro, global challenge for business education, leadership formation

5-   Exercise: the Examen

10-  ppt: Core Ignatian values and spiritual practices, as well as the Ignatian pedagogical paradigm

15-    short case demonstration

10-   discussion on how Ignatian values and mindset might deepen our teaching 

15-   small groups will choose an activity they use and brainstorm new options in its delivery and debriefing rooted in Ignatian values and process



	


3) For Activities and Exercises:
	Attach any materials needed to run the activity and debriefing questions. Evidence for effectiveness may also be included.



4) Implications for Teaching or for Teachers:
	This session will provide a basis for teachers to revisit any case or experiential activity (or create new ones) and possibly enrich them through an Ignatian values framework.



5) Application to Conference theme:
The 21st century leader must work across many boundaries to create a unity of action in service to all stakeholders.  We believe a values framework can more intentionally be brought to bear in conducting and debriefing class exercises and assignments. Through principled conversation and group discernment, we build important awareness and skills and begin to form leaders who can build sustainable unity in service.
	1) Unique Contribution to OBTC:
Have you presented the work in this proposal before? If so, how will it be different? Is this proposal under current review somewhere else? If so, please explain. How will your proposal be different for the OBTC conference?

I have not presented this before and it is not under review anywhere else.
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