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1) Title, Abstract & Keywords

In your abstract, please include a brief session description (not to exceed 100 words), and three to four keywords. If your proposal is accepted, this description will be printed in the conference program.

Title: 
Using Emergenetics® to form effective student teams and students in high failure rate core courses.

Abstract: 
Required core courses across various majors have lower passage rates than upper level courses. Student success in these courses is important for their subsequent collegiate success. Personality and learning style inventories have been used to form student groups with varied success. We have used a newer tool based on neuroscience and psychology. Using individual profiles to form teams has been successful in reducing failure rates among students in core courses that have had the highest failure rate.

In this session, we take participants through an interactive tour of Emergenetics®, demonstrating how it can best be used to enhance student success.

Keywords: 
Emergenetics®, neuroscience, teamwork


2) Format
  X   Activity or exercise
      Roundtable discussion (60 minute only)
      General discussion session


2a) For activities and exercises only, is yours best suited for
      A traditional classroom
      An online class
  X   Either 

2b) For activities and exercises only, is yours best suited for
      Undergraduate students
      Graduate students
  X   Either 


3) Time Requested:
      30 Minutes
      60 Minutes (Roundtables must select 60 minutes)
  X   90 Minutes

4) Planning Details:
Each room contains a white board with markers, computer (PC) with DVD capability and computer projector. Does your session require any other equipment?

No additional equipment is required. 

5) Teaching Implications:
What is the contribution of your session to management pedagogy/andragogy? Specifically, please include your learning objectives, and describe what management and/or teaching topics are relevant to your session, and why.  Also, include theoretical, disciplinary, or theoretical foundations that will help reviewers understand how your ideas fit within the broader field of management.

Positive synergy within productive teams should not be left to random chance. Using Emergenetics® enhances group productivity, performance, and outcomes by assigning team members based on the strengths of each individual’s thinking and behavioral preferences.  An associated app provides each group member with insights regarding group composition, considerations, and tips to work effectively as a high performance cohort.  Understanding the instructional benefits of team based learning, problem-based learning, and cooperatively learning, the integration of the Emergenetics® profile and training serves as a positive instructional tool.
Team-based learning (TBL) is a well-defined, student-centered instructional strategy developed by Dr. Larry Michaelsen that engages students in active learning and critical thinking. Students in TBL courses come prepared with information learned from completing clearly communicated, pre-class assignments to solve real world problems in permanent, predetermined work teams (Michaelsen & Sweet, 2008).
Forming effective teams to work in such environments can be a challenge for instructors. A number of learning theories have been proposed to help us understand how humans learn. There are several competing theories and tools that have been utilized and assessed. Learning style or preference is defined as the manner in which an individual prefers to learn. There has been a variety of learning style models. Learning style is considered separate from ability and has been widely researched in the educational setting.
A significant number of studies have examined the Kolb Learning Style Inventory (Kolb LSI) tool. The Kolb LSI is a self-reported questionnaire, which has been used to identify key learning styles amongst different student groups over the past 30 years. Participants are asked to rank the responses from the response that best describes their learning style to the response that least describes only their learning style preference (Kolb & Kolb, 2005). Learning preference provides some context in an academic environment but translation of these profiles may be limited within an occupation which requires problem solving and inter-professional interactions (e.g., Hobbs, Henley, Higgs, & Williams, 2000). 
PUT TEAMS TOGETHER USING WEteams AS FINAL PARAGRAPH
What truly differentiates Emergenetics® from other commercially available tools that have been used in the classroom, such as the Myers-Briggs Type Indicator (MBTI®), the Five Factor Instrument (NEO-FFI®), the Kolb LSI, or the Emotional and Social Competency Inventory (ESCI), is the deeper, finer-grained profile that emerges from Emergenetics®. 
[bookmark: _GoBack]The MBTI®, for instance, places individuals into 16 possible types, whereas there are 405 possible profiles using the Emergenetics® profile. This is because Emergenetics®  takes into account the most prevalent thinking (i.e., preferences for thinking analytically, socially, structurally and conceptually), AND behavioral (i.e., exhibiting behaviors described as expressive, assertive, and flexible) preferences of healthy working adults (Williams, 2014), to create a more nuanced profile, whereas other tools examine thinking and/or behavior in isolation. Unlike many of the commercial tools available, however, Emergenetics® publishes its technical report online, highlighting its sound theoretical and psychometric background (cf., Williams, 2014).
In the session we are proposing, we present Emergenetics® as an alternative to other commercially available tools that have been used to form teams in classrooms. By using “Whole Emergenetics teams (WEteams)” as the basis for forming student groups, these groups are based on complementary thinking and behavioral preferences, allowing more natural shared leadership and interpersonal cohesion and constructive conflict.  
Subjects completing the profile learn the basic strengths and weaknesses of their own preferences; are able to compare themselves to others; better manage interpersonal differences; and, use this knowledge to become more productive. Individuals, both nationally and internationally, who have completed the profile have reported the instrument is a useful tool for improving interpersonal effectiveness, assembling work teams, enhancing presentations, accepting and appreciating the contributions of people with different preferences (Williams, 2014).
Our session will introduce and immerse attendees in the Emergenetics® Profile, providing an additional tool that has proven to be quite effective in increasing student success in the core courses with the highest failure rates at our institution.  During our session, we will also brainstorm with attendees ways to cover the costs associated with using a commercial tool like Emergenetics®, including seeking internal and external grants which we have done. In fact, the initial usage of Emergenetics on our campus was funded by the President of the University, and subsequent research has been funded internally and externally with broad support from our Board of Directors, because it showed the Board and President, the positive financial return on their investment that coincided with better student learning outcomes. 
Please note, attendees will not be required to purchase access to an Emergenetics® profile for this session, the facilitators will take attendees through an abbreviated workshop. We will provide attendees with a chance to experience the principles of Emergenetics® without a profile, similar to how they may wish to adopt the principles in the classroom, even if their students have yet to complete profiles.

References

Michaelsen & Sweet, (2008). Fundamental principles and practices of team-based learning. In Michaelsen, L. K., Parmelee, D. X., McMahon, K. K., & Levine, R. E. (Eds.). Team-based learning for health professions education: A guide to using small groups for improving learning. Sterling, VA: Stylus Publishing.

Kolb, A. Y., & Kolb, D. A. (2005). Learning styles and learning spaces: Enhancing experiential learning in higher education. Academy of Management Learning and Education. 4(2): 193-212.

Hobbs C., Henley E., Higgs J., & Williams V. (2000). Clinical education program strategies for challenging times. Focus on health professional education: A multi-disciplinary journal 2:1–17.

Williams, R. W. (2014) The Emergenetics Profile Technical Report. Retrieved from: https://www.emergenetics.com/pdfs/EG_Technical_Report.pdf 



6) Session Description and Plan:
What will you actually do in this session? If appropriate, please include a timeline estimating the activities will you facilitate: how long will they take, and how will participants be involved? Please remember that reviewers will be evaluating how well the time request matches the activities you’d like to do, and the extent you can reasonably accomplish the session’s goals. Reviewers will also be looking for how you are engaging the participants in the session. 

0-15 minutes:	Introduce participants to the Emergenetics® model – the background of the model and how it has been used in academic settings.
15-75 minutes:	Participants will engage in a series of activities demonstrating thinking and behavioral preferences and how they can be used to increase student success in teams. Such activities will include activities designed to take advantage of attendees most preferred thinking and behavioral preferences, as well as challenge them to use their least preferred attributes. These experiential activities include role plays, charades, short (1-2 minute) writing exercises, and other activities that translate well to the classroom, online or traditional
75-90 minutes:	Debrief participants and discuss additional ways to implement Emergenetics to increase student success.

7) Application to Conference theme:
How does your session fit with the overall OBTC theme of United in Service?

One of the greatest gifts of being an educator is serving students. Using Emergenetics® provides us with an additional tool to serve our students by putting them in a position to succeed. Putting students in teams based on Emergenetics® allows them to serve one another by working through their behavioral and thinking preferences to increase each other’s success and satisfaction in teams.

8) Unique Contribution to OBTC:
Have you presented the work in this proposal before? If so, how will it be different? Is this proposal under current review somewhere else? If so, please explain. How will your proposal be different for the OBTC conference?

	We have not presented this research anywhere else.
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