OBTC 2017

2017 OBTC Teaching Conference for Management Educators
Paper Submission

Virtual Teams Are Virtually Everywhere! Maximizing Online Course Team
Performance through Tools and Technology

The necessity for virtual teaming has increased dramatically for working professionals.
As students transition to the work environment, understanding how to successfully use
online synchronous and asynchronous communication tools to communicate and
collaborate effectively in an online business community will be imperative. This
interactive session will share tools and techniques used in our Professional Business
Practices course designed to enable student mastery of skills critical to successful, high-
functioning teams in a virtual environment. Discussion will include the use of various
technologies to enhance student learning and the overall group project experience.
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1) Teaching Implications:

Learning Objectives:

e Leveraging technology to minimize time spent in the Forming and Storming
segments of Tuckman’s Stages of Group Development, allowing teams to get to
Norming and Performing more expediently

¢ Increasing student awareness to the problems experienced by virtual teams and
ways to overcome them

e Student skill development:

o Using synchronous and asynchronous communication channels
o Building Trust and Forming a Good Working Relationship

o Delegating roles and responsibilities

o Holding one another accountable

o Developing new approaches to resolving conflicts

e Establishing best practices that can be applied to other coursework as well as the
workplace; concepts are repeatable and customizable to allow for various
scenarios

2) Session Description and Plan:
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Time Content Additional Details
Discussion will focus on
Importance of Virtual Teaming Skills — the proliferation of virtual
Discussion: teaming in the workplace
e Changing workplace require changes | and the difficulties that
in teaming skillsets arise when working across
15 minutes ¢ Conflicting student commitments time and distance. We will
¢ Value-add of teaming skills in show how this parallels
preparation for the workforce entry with the increasing need
for virtual teaming in an
Review Tools / Technology: educational setting as
e Resources for virtual collaboration more courses are offered
and teaming (basic and software- online and more students
specific) are confronted with time
20 minutes o Use of groupware i.e., Blackboard | constraints due to the
Learn or Google GROUPS for increasing numbers
creating and sharing materials i.e., | working their way through
task lists, documents as well as college. This, coupled with
emailing (asynchronous) other conflicting student
o Blackboard Collaborate or Google | commitments presents an
Hangout for virtual meetings opportunity to hone virtual
(synchronous) teaming skills.
o Blackboard Collaborate for video
presentation (synchronous)
» Homework assignments to reinforce | Tools / Technology
virtual teaming segment will present tools
o Tuckman'’s Theory Review and techniques used in an
o Discussion board on dress, style | existing course and how
and speech and working they relate to increasing
successfully as a virtual team the likelihood of becoming
o Creating and using a team charter | a high performance team
o Creating a presentation script more quickly in both
o Creating a professional academic and professional
presentation material i.e., PPT environments.
Group Discussion: Ideas, suggestions, Iden.tlfyl.ng additional
and brainstorming on how these appllcatlgns and formats
. o where this type of
25 minutes | principals could be leveraged across

various courses or in new ways not
presented here

approach and content
material might be
beneficial
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3) Application to Conference theme:

Over the past decade, our university, like at most other institutions of higher education,
has seen an increase in the number and type of online course offerings. This migration
to online learning, for our institution, was in response to two separate but related
phenomena — the ability for us to attract students from a wider geographic area and to
be able to provide more flexibility for a greater number of our students who were
“learning while earning.” These changing currents have required us to look differently at
our delivery model but has also introduced challenges in finding ways to promote
student interaction and collaboration with our online offerings.

For the last several years we have offered a professional presentation course focused
on helping students develop effective group and individual presentation skills. Originally
developed for classroom-style presentation, there was a heavy influence on face-to-face
presentation, evaluation and feedback; providing allotted class time for team building
and other activities associated with group projects. Nearly two years ago, when we
migrated the course to a web-based offering, we were forced to reconsider the types of
pedagogies used in this course. One specific pedagogy included the required group and
team activities that culminated in a group presentation.

In the online course, students no longer have the opportunity for face-to-face interactions
without scheduling in-person meetings which proves challenging with student availability
hampered and complicated by conflicting work schedules and geographical separation.
This experience became increasingly frustrating for the students, because it increased
their time commitment to class responsibilities, potentially detracting from their learning
and inadvertently supported an isolationist mentality in regards to student work ethic. It
was tempting to redesign the course to a blended learning delivery model however, the
better solution was to adequately prepare these students to work more effectively in a
virtual teaming environment by introducing tools and techniques that would enhance the
development of these skills.

4) Unique Contribution to OBTC:

The work presented in this proposal has not been presented to OBTC and is not under
current review by an outside source. This is the culmination of several semester’s work
to move the content and course activity heavily reliant on a classroom-based approach
to an online version that enable to students to achieve the same results.



