Slow Professoring: Navigating the Complex and Controversial Management of Your Teaching and Scholarly Time for Holistic Wellbeing
(A Roundtable Discussion; 60 minutes requested; not a conference theme track)
Abstract

The corporatization of institutions of higher education for efficiency and competition and the demands for promotion, tenure, and accreditation have increased the workload and time pressures on full-time faculty. This session will (1) offer a discussion of the ways in which faculty time has become more crowded, and (2) surface ways in which faculty can adopt a “Slow Professor” approach to all aspects of their professional academic lives to enhance their wellbeing and that of their students. This roundtable discussion is intended for faculty in all stages of their career, but especially those who are pre-tenure through mid-career.
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Introduction

The corporatization of institutions of higher education for efficiency and competition as well as the scholarly demands for promotion, tenure, and professional accreditation have increased the workload and time pressures on full-time faculty. One more frequently hears faculty bemoaning the lack of sufficient time to meet all of the added administrative obligations that have been placed on them and the expectations for increased scholarly and service activities while meeting their obligations for a full teaching load with larger class sizes.  For those who wish to focus on quality in all of those activities, the time pressures become even more exaggerated.
Slow Professoring offers a potential alternative life style for faculty to build an ethical approach to the temporal dimensions of their professional and personal lives. Emerging from the Slow Food and Slow Living movements, Slow Professoring asks faculty to re-examine their ethical priorities with regard to time and quality of life and find a healthy balance that supports their wellbeing and the well being of those around them, particularly their students and families. Slow Professoring involves recognizing that there needs to be a balance between the global and the local, that context and personal preferences are important in the process of developing a life style that allows for pleasure and quality while not retreating into isolationism.

My intention is (1) to offer a discussion of the ways in which time has become more crowded for full time faculty, and (2) to surface ways in which faculty can adopt a “slow professor” approach to all aspects of their professional academic lives to move to a healthier and more balanced academic life that enhances their wellbeing. This roundtable discussion is intended for faculty in all stages of their career, but especially those who; are pre-tenure through mid-career.

Theoretical Foundation


The Slow Movement emerged around 1980 as a resistance to the mechanization, homogenization, and globalization of the corporate world that carried with it a high speed, high pressure, and high stress life style focused on efficiency. That high speed life style left little or no room for deeply enjoying the pleasures of living. And the addictive and unhealthy “fast food” orientation of that life style was eroding a wide range of unique, local traditions and foods and crafts that were small in scale but so characteristic of the many diverse cultural and ethnic grouping around the world.

The Slow Food movement was the first to rebel in Italy (Petrini, 2001; Kummer, 2002). The emphasis there was on locally grown produce and locally prepared foods, beverages, and dishes that had been under attack from the mass produced and largely tasteless foods. The Slow Food movement emphasizes locally and organically grown foods that do not have to travel great distances. Rather, they are prepared slowly and eaten slowly, centered on a convivial atmosphere of friends and conversation.


As the Slow Food movement gathered momentum, it spread to the general idea of Slow Living (Nodolny, 2003; Honore, 2004; Parkins & Craig, 2006) with such component areas as Slow Cities, Slow Sex, Slow Medicine, Slow Exercise, and Slow Work. The overall Slow Living movement did not propose a return to some long lost, idyllic past or a rejection of technological innovations per se. Rather, it emphasized a healthy balance between speed and slowness, between the personal and the professional, between the traditional and the technologically modern, one that recognized both individual differences and needs as well as the changing contextuality among individuals and locations.

Although the Slow Work movement has been around for a while, it is only recently that Berg & Seeber (2016) have focused on the issue of the Slow Professor. They address such issues as:

· the rise of the use of contractual and part-time faculty in academia and the impact that it has had on the workloads, especially administrative, of the remaining full-time faculty;

· the increase in average class sizes and the impact it has had on how one designs the teaching;
· the impact of online and blended teaching and the increased in workload it has generated for faculty;

· the increased emphasis on scholarship as a requirement for promotion and tenure as well as professional accreditation and the concomitant demands for quality teaching and quality service activities; and
· the corporatization of the university and its focus on efficiency and competition.

All of these demands resulted in increasing stress and pressure on full-time faculty to find some accommodation within their professional lives and between their professional lives and their personal lives. Berg & Seeber call this “time poverty” and they offer suggestions for developing a temporal balance for holistic wellbeing (Sointu, 2005; Atkinson, 2013; White, 2015), where wellbeing is both relational and a process.

Berg & Seeber offer a range of suggestions for becoming an effective Slow Professor. They recommend “single tasking” rather than multi-tasking. They also recommend re-examining and changing the rules of the system that reinforce speed and competition resulting in stress and competition. In the teaching arena, they suggest a deep learning approach rather than one that emphasizes content coverage, one that emphasizes “storytelling” by both the faculty member and the students to illustrate course oriented objectives. In the area of scholarship, they recommend a focus on quality and writing on themes for which you have a passion. And for service, they suggest being selective about the service activities in which one is involved. They also recommend a return to hallway conversations with colleagues that could result in collaborative activities and cross-fertilization of ideas.
Session Description

I will begin this roundtable discussion by asking the participants (1) who has read any of the slow movement books, (2) who has heard of the slow movement in any form, and (3) how have they experienced the culture of speed and competition in their academic and personal lives. We will then collaboratively build a description of how the culture of speed and competition invades our professional lives and what we possibly may have done to counteract it.

We will then, again collaboratively, build ways in which we believe we currently counteract and potentially can counteract the culture of speed and competition in our teaching. scholarly writing, and service activities as well as out personal lives. I will then offer some of the ways in which the slow movement in general and the book, “The Slow Professor,” in particular offers ways in which to build a healthy temporal balance for wellbeing. 
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