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Abstract 

How can we as management educators be productive and valued during these turbulent and 

disrupted times of pandemic, chaos and loss?  We bring real live leaders directly into the learning 

conversation in a real-time mode to not only illuminate critical lessons for our students, but also 

to crystallize effective leadership practices and behaviors for the leaders themselves. The rapid 

development of creative case studies generates reflective two-way learning that is a powerful 

energizer for our students – and for the leader-protagonists we are studying. This will be a 

compelling and provocative interactive session with world-class leaders who are world-class 

learners. 
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Introduction 

In addition to the massive human and economic toll, the COVID-19 pandemic has forced us all 

to reexamine and reconstruct our priorities, goals and work routines. As management educators, 

we seek innovative and meaningful ways to impact our learners and accelerate their 

understanding and development. This has been an extraordinary challenge during these turbulent, 

painful and disrupted times. To this end, this session brings real live leaders into the learning 

conversation in a real-time mode as a way to not only illuminate critical lessons for our students, 

but also to help crystallize effective leadership practices and behaviors for the leaders 

themselves. Through the rapid development of innovative “real-time” case studies, we have 

found the reflective element of this two-way learning to be a powerful energizer for our students 

as well as for the leader-protagonists we are studying. This session will explain our process and 

will include the leaders themselves sharing their own lessons and experiences in this creative and 

dynamic learning environment. 

As a way to help understand the extraordinary leadership challenges of our pre- and post-

pandemic world, we have rapidly developed a series of case studies on leadership, working with 

leaders across diverse domains, examining their current leadership challenges as well as their 

career trajectories that brought them to these moments. These are interview-based case studies, 

including primary and secondary sources, which are developed and written very quickly and 

published in the form of relatively short teaching cases (typically 2-4 pages each), but including 

access to significant digital content to encourage and enable student-driven discovery. 

Importantly, each of the cases is also developed with the explicit understanding that the case 

protagonist will also visit our class session (virtually via a WebEx or Zoom platform) when the 

case is being taught in class, ideally as a surprise entrant to join the class discussion and analysis 
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of the case. These visits, even if short duration, often become among the most memorable and 

valuable highlights of the semester, with many key lessons for our students – as well as for the 

leaders themselves. We are especially pleased that four of these leaders have similarly agreed to 

participate and share their learning experiences and perspectives during this proposed 

Symposium session at MOBTC 2021. 

We have found that this process connects with and engages our students more directly in 

their own discovery and growth, while exploring lessons from real leaders facing real problems. 

In addition, the leaders themselves experienced increased self-awareness and accelerated 

leadership development themselves through this work, as the case writing and development 

process engenders substantial internal reflection, dialogue and assessment of their own 

leadership practices and behaviors. This learning is then further illuminated and enhanced by the 

class visits, where the leaders respond to real-time discussion and analysis of their leadership and 

decision-making, as guided by the case content. This is truly a current day example of classic 

“double-loop” learning (Argyris, 2008) in action, which in some ways has been accelerated by 

the constraints and realities of the pandemic, where we have been forced to practice social 

distancing and leverage technology more frequently across all of our occupational and personal 

lives. In this situation, necessity was indeed the mother of invention, as we sought ways to be 

more effective in our online and hybrid teaching, which caused us to strive to develop new 

content and learning approaches, at the same time when global leaders were finding themselves 

more isolated and in positions to possibly be more reflective and self-aware. 

In particular, we wrote four new teaching cases during 2020 as a specific quick-build 

strategy to respond to the pandemic by working with creative and interesting diverse global 

entrepreneurial leaders and to engage them more directly into our curriculum and class sessions. 
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The protagonists of these new cases were all leaders struggling with substantial, existential 

challenges for their organizations, including the CEO of a global management consulting firm 

based in Nepal (Sujeev Shakya), the co-founder and CEO of The Nile Project, an Egypt-based 

musical collective of the 11 countries of the Nile River basin (Mini Girgis), the founder and 

leader of a mindfulness-based learning and development platform (Eliza Ryan), and the founder 

and head of several Mumbai-based environmental conservation and engagement companies (Dr. 

Shubhalaxmi Vaylure). Summary excerpts from each of these cases are provided in Appendices 

1-4. Full access to all cases and accompanying materials will be provided at MOBTC 2021. 

Each case outlines the career and leadership challenges of each leader, which stimulates 

and engenders active class discussion and dialogue. The leaders themselves also consistently 

reported being extremely engaged in the process and highly energized during the class visits, as 

the process forced them to reflect deeply on their values and beliefs that drove their decision-

making through the trials and successes that were described in their respective case studies. As a 

result of this very positive and energizing experience, all four of the leaders profiled in these 

cases are planning to participate as active members during this session at MOBTC 2021 as a 

continued element of their learning and leadership development. In all these ways, this work 

would fit especially well with the conference’s theme of “Innovate and Collaborate.” 

Genesis of the Project 

 

Making the abrupt COVID-related shift to online learning mid-semester during March 2020 was 

indeed a difficult and unsettling challenge. One perspective here is that too many people across 

academia were scrambling in many directions to find new and different ways to use the 

technology and to leverage the online mode of learning, rather investing more time in focusing 

on the core learning goals and what is most important: maintaining effective two-way 
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communication and active engagement with our students in actual problem-solving. Doing this 

proved to be very effective for our students throughout the pandemic. 

As one element of this approach, we took full advantage of an excellent opportunity 

during the Spring 2020 term, at the request of our college’s Development Office, to have Jamie 

Siminoff, founder and former CEO of Ring (which was sold to Amazon in 2018 for $1.2 billion), 

join our undergraduate management class sessions on WebEx as a surprise guest speaker in back 

to back class sessions due to a late opening on his calendar. Mr. Siminoff was an outstanding and 

generous guest, talking very informally with our undergraduate students in authentic and helpful 

ways about his experiences as an entrepreneur and business leader. He also spoke warmly about 

his own remembrances as a struggling undergraduate business student himself, which resonated 

powerfully with our students. These were outstanding, relatively unscripted class sessions. 

Following this remarkable learning experience, it became clear how effective it can be to 

leverage informal guest speakers in an online mode if/when students are accustomed to virtual 

learning modes themselves. In the past, the arrival of a remote, online visitor as a guest speaker 

in a face-to-face class setting would typically lack the dynamism and presence of an in-person 

visit. However, being consistently online (in the current Hybrid or online class teaching/delivery 

modes), we find that the “playing field is leveled” in the classroom in ways that increase 

students’ openness to learning and ability to engage with online guests and external participants 

much more effectively than ever before. In this way, being forced into an online/hybrid learning 

mode because of the pandemic served as a stimulus to opportunistically seek out guest speakers 

and collaborators from around the world who can contribute to class discussions in profound and 

engaging ways. 

This experience served as an impetus for us to rapidly create and launch new teaching 
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cases during 2020 throughout the pandemic that featured these entrepreneurial leaders who then 

visited our class sessions as surprise online guests during the case discussion and debrief, which 

was incredibly successful. In some situations, investing a modest amount of time and effort to 

update and enhance a speaker’s bio page into more of a third-person case-style format, after one 

or two short interview conversations to flush out some details, proved to be more than sufficient 

in getting a workable, rapid first draft of a case study to issue to students. We were able to create 

valuable, dynamic, timely new content extremely quickly. In addition, all of the leaders who 

visited our class sessions for these “real-time” case discussions remarked privately afterward on 

how moving and inspirational the experience was for them in being the protagonist of an active 

and engaging class discussion with our students; in fact, the experience of being involved in 

writing the case study and in making a class visit had clearly also served as powerful 

opportunities for their own reflection and personal leadership development. These are incredibly 

important and powerful lessons from this experience, driven from the pain and disruption of the 

COVID-19 pandemic, which we will clarify and discuss in detail at MOBTC 2021.  

Theoretical Foundation 

Managers and leaders in all organizations face a climate of change, volatility and disruption 

across all sectors, especially in the aftermath of a devastating global pandemic with over 100 

million confirmed COVID-19 cases and a death toll of over 2 million thus far. Management 

educators are tasked with helping managers become competent, effective, ethical leaders in this 

increasingly difficult world. Traditional methods such as training programs, readings, lectures 

and theoretical discussions are not effective ways to engage learners to develop their social and 

emotional competencies (Boyatzis & Saatcioglu, 2008). 

It is understood that developing leaders who can perform under such pressures requires 
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both structured and unstructured learning through experiences where the leaders are frequently in 

unfamiliar and uncomfortable situations to help improve self-awareness and decision-making 

under uncertainty (McCall, 2002; Goldsmith, 2003). In this sense, the essential leadership meta-

competencies are personal identity awareness and adaptability, where leaders are both highly 

self-aware and adaptable, being reflexive and open to learn about themselves and actively willing 

to adapt and push themselves into uncomfortable learning situations (Hall, 1986; McCarthy, 

O’Connell & Hall, 2005; Karaevli & Hall, 2006). Examining real leaders as protagonists facing 

difficult decisions, and reflecting on one’s career and crucible events through a real-time case 

study leverages these capabilities, providing inspirational role models and positive social 

learning opportunities (Baden & Parkes, 2013). Given the heightened pace of change in all 

organizations today and the need for innovative and resilient leaders (Hill et al., 2014), we seek 

to implement learning initiatives that exercise and strengthen both of these key meta-

competencies. 

Our work here is also driven principally by an engagement model of learning, following, 

of course, the classic Kolb (1984) experiential learning model. As is well known in the learning 

and development field, experiential learning occurs through a cycle of four stages described by 

Kolb (1984; 2005) as concrete experience, reflective observation, abstract conceptualization, and 

active experimentation, each of which we actively explore here. Leadership development 

initiatives must take into account cultural and organizational context, leverage diverse values and 

mindsets across varying career stages and hierarchical levels, and provide clear opportunities for 

reflective personal learning (Gurdjian et al., 2014). Our approaches here leverage these concepts 

in creating valuable learning environments for our students as well as for the protagonists of the 

cases we are examining. 
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Symposium Overview 

We are very pleased that all four of the CEOs profiled in these real-time case studies will be able 

to participate in this Symposium session at MOBTC 2021. As outlined on Exhibit 1, we will 

curate a fast-moving, meaningful conversation that allows for one-on-one interaction with these 

global leaders, through the use of breakout groups, as well as large group discussions where 

lessons can be distilled more broadly. Each of the leaders is quite capable of describing how this 

real-time case development process can be used to enliven class sessions for students as well as 

enriching their own personal learning and development as managers and leaders. During this 

session, we will also describe our quick-build case development methodology and share our 

lessons in rapidly designing, crafting and executing these case studies. We will seek to expand 

our knowledge in collectively developing enhancements and new best practices through 

leveraging the talent and expertise at MOBTC 2021. 

Our goal is to share a dynamic, interactive and spirited discussion of our approach and 

innovations in teaching leadership – and in learning from real leaders – to spark valuable 

conversations with MOBTS participants on how we can accelerate our own development as 

teachers while helping current and future leaders perform more effectively in our hectic and 

turbulent global context. 
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Exhibit I 

Session Outline 

 

 

 

 

 

 

 

 

 

 

  

Time 
(mins.) 

Topic Description 

10 Introduction & 

Overview 

Brief description and description of the case development and 

teaching process will be provided, including key learnings, 

obstacles and success factors for successful delivery 

20 Case/Leader 

Profiles 

Each leader-protagonist will provide a summary of their learning 

experience as well as some of their key leadership lessons through 

the case development and class visit processes 

15 Breakout 

Groups 

Participants will have time to visit a breakout room with each of 

the leader-protagonists and the session facilitator to discuss 

personal challenges and individual follow-up issues 

10 Large Group 

Debrief 

Interactive session where overall lessons and ideas are shared for 

how these processes can be leveraged in varied locations and 

settings 

5 Lessons & Next 

Steps 

Distillation of key lessons and discussion of recommendations for 

improvement, collaboration and generalization 



Lessons from Real-Time Leadership Case Studies 

11 
 

Appendix 1 

 

Excerpts from Real-Time Case Studies: Sujeev Shakya case (pp1-2) 
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Appendix 1 

 

Excerpts from Real-Time Case Studies: Sujeev Shakya case (pp1-2) 
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Appendix 2 

 

Excerpts from Real-Time Case Studies: Mini Girgis case (pp1-2) 
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Appendix 2 

 

Excerpts from Real-Time Case Studies: Mini Girgis case (pp1-2) 
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Appendix 3 

 

Excerpts from Real-Time Case Studies: Eliza Lay Ryan case (pp1-2) 
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Appendix 3 

 

Excerpts from Real-Time Case Studies: Eliza Lay Ryan case (pp1-2) 
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Appendix 4 

 

Excerpts from Real-Time Case Studies: Dr. Shubhalaxmi Vaylure case (pp1-2, 11) 
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Appendix 4 

 

Excerpts from Real-Time Case Studies: Dr. Shubhalaxmi Vaylure case (pp1-2, 11) 
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Appendix 4 

 

Excerpts from Real-Time Case Studies: Dr. Shubhalaxmi Vaylure case (pp1-2, 11) 

 

 

 


