The Military in Management Education: Key Lessons and Learning Practices for Veteran and Yellow Ribbon Focused Management Programs

Abstract

The past decade has seen a rapid increase in graduate and management programs focusing on Yellow Ribbon (i.e., veteran degree programs) as moving beyond just fulfillment of GI bill requirements toward a strategic avenue of program enhancement. Among the leveraging and use of this program includes research that shows that military veterans, largely because of their training and exposure to forms of VUCA leadership, can deal with greater complexity and the demands for agility. This is despite some research that would argue that due to greater socialization into more rigid hierarchies, veterans may be less tolerant to chaos in leadership and uncertainty. In this session, we will outline a set of ten best practices including from the perspective of military veterans;, those who have taught to this audience; as well as those in academic administration to better address this audience needs in graduate and management programs.


Introduction

The past decade has seen a rise and increased focus on how to integrate military veterans via yellow ribbon programs into management education and management degree programs(VA education, 2011).. Part of these dynamics may be attributed to tapping audiences that havinge more consistent and varying degrees of leadership training needed to deal with complex and volatile situations that are befitting of the newer economy. These dynamics include the need to shift into uncertain volatile situations such as thosemuch ascribed to Industry 4.0 whereby firms face a dramatic shortening of their product life-cycles and as exacerbated by the fallout from the pandemic (Monahan, 2003).  At the same time, there is a need to address how firms can maintain continuity and consistency. One group which has experience in this area are veterans. Leveraging the concept as introduced in the Navy (Heritage et al.2018), veterans live a VUCA (Vvolatile, Uncertain, Complex and ambiguous)  life while working in the services.services. With the Business world in turmoil with new technologies such as AI and blockchain changing the landscape, we will need more employees with skills in VUCA such as the veterans. Colleges have recently seen a surge of veterans in their programs, such as management and analytics courses, which may add to program and management course learning and especially given veterans’ understanding of shift and change that moves beyondas well as multiple not just purely defined hierarchical roles in organizations towardwith varying degrees of organizational and situational complexity .  In this session, we provide an overview of what Yellow Ribbon Programs are; what common misconceptions of military exist; and most importantly what are best practices needed.
Theoretical/Conceptual Background
As a short synopsis, “The Yellow Ribbon GI Education Enhancement Program” (Yellow Ribbon Program) is a provision of the Post-9/11 Veterans Educational Assistance Act of 2008. This program allows institutions of higher learning (degree granting institutions) in the United States to voluntarily enter into an agreement with VA to fund tuition expenses that exceed the highest public in-state undergraduate tuition rate. The institution can contribute up to 50% of those expenses and VA will match the same amount as the institution. As part of this program, veterans entitled to the maximum benefit rate of 100%, as determined by the service requirements, or their designated transferees may receive Yellow Ribbon benefits from Pacific and the VA. Active-duty service members and their spouses are not eligible for this program.	Comment by Nicole Jackson: Do we have citation for this in terms of the program description for this section? Shalini or Susan - Please add.
The general eligibility requirements for the Yellow Ribbon Program include:	Comment by Nicole Jackson: Again - please see my previous comment above!
· You served an aggregate period of 36 months in active duty after Sept. 10, 2001
· You were honorably discharged from active duty for a service-connected disability and you served 30 continuous days after Sept. 10, 2001
· You are a dependent eligible for Transfer of Entitlement under the Post-9/11 GI Bill® based on the service eligibility criteria listed above”
Common Misconceptions about Military who are funneled from these programs include the following: (https://veteranseducationproject.org/)	Comment by Nicole Jackson: Note that this source does not sync to the bullets here. Please correct and also put into APA format. Also for the fifth bullet - define this a bit more what you mean by a homogenous organization and as a myth.
· All bBrawn nNo bBrain.  . “53 percent of troops list educational benefits as one of their motivations for serving.” 
· Always waiting for orders  
· Lack of technology skills.  
· All vVeterans have mental hHealth iIssues.   
· Not a hHomogenous oOrganization.
· The mMilitary rRecruits from the pPoorest cCommunities.  
	Comment by Nicole Jackson: Place citation in APA format - also double check to ensure that it syncs up to the bullets below.
With the above in mind, sample best practices, as covered by   and which we extend include the following: (vetproject)
· Knowing when to thank and integrate military service and experiences in the management classroom.   
· Understanding that obedience and authority, which are often assumed in military experience, are not always acceptable measures of experience nor are they transferable veteran views.  
· Identifying that veterans may have specific work-life contingencies that look different from existing working professional adults in management classroom context 
· Understanding the complexity of military experiences may involve different levels of emotionality and stress related experience that require alternative tools for learning in management classroom; similarly, explore ways that this experience can be a source for innovation.. 
· Veterans are serious about college because they are very dedicated as a group to supporting their families, holding jobs 
We will also explore additional resources in this session that are consistent with supporting student veterans in higher education including where and how to amplify resources; how to streamline services; where and how to develop and support faculty to fully understand the veteran experience; and finally what additional transitional courses and forms of mentoring are needed.
Best Practices in Supporting Student Veterans in Higher Education	Comment by Nicole Jackson: We can cover this in our actual session. This is far too much here.
Higher education administrators and faculty shaping successful student veteran experiences might consider the following recommendations to better serve this deserving population. These strategies promote student success and persistence as they transition from military to campus life.
1) Amplify Awareness of Resources
 A dedicated Veterans Web Page is a great place to centralize key information to support veterans’ academic success. Be sure to include specific points of contact for each campus department.
2) Streamline Services
Some student veterans may be dealing with physical or emotional issues such as an injury, hearing or vision impairment, stress and anxiety. Ensure the process to obtain needed services is streamlined. A helpful strategy can be to train gatekeepers to identify when a student is veteran and expedite their needs.
3) Develop Staff & Faculty Trainings & Ally Programs
 Green Zone Training and Military Ally Training improve campus climate by helping community members learn more about the military-affiliated student experience.
4) Offer a Transition Course
Reintegration and homecoming may be a frustrating, confusing, and is often a lengthy experience for the veteran. Sometimes it is a matter of explaining the differences between military and higher education Many colleges and universities require military students to take a first year experience course. A similar course or workshop can be adapted to support student veteran success and acclimate them to campus life.  
5) Provide Remote-Inclusive Programming
Not all students are physically on campus, so it’s important to create programs to support distance and remote students.
1. Expand online classes and programs
2. Send out a weekly Veterans Office newsletter with critical information and resources
3. Livestream events for students who live outside the region to engage with the campus community
4. Coordinate webinars to provide academic support, career enrichment and/or therapeutic services.
5. Create a virtual space to host regular networking events to connect casually with peers
6) Communicate Regularly
Assemble a campus-wide email list of veteran programs and service providers to efficiently communicate important information, updates to academic policies and strategies that support student veterans.
 7) Guide Students Through Academic & Co-Curricular Tracks
 Utilizing a tool such as CampusGroups Tracks & Checklists enables administrators to guide student veterans through an intentional involvement pathway. Administrators are able to assign learning paths and experiences, track student success and progress, measure program effectiveness, and quickly identify & reach out to anyone falling behind.
8) Facilitate a Peer Mentorship Program
Let other student veterans serve as guides to incoming and prospective student vets!  

9) Foster a Sense of Belonging
Peer to peer student engagement is a crucial component of building camaraderie and community on campus. Support and empower student organizations, such as veterans clubs and Student Veterans of America (SVA) chapters on campus to coordinate enriching activities for students to come together. These organizations are also able to provide networking and leadership opportunities, mentorship, guidance and support for student veterans in college.
“Veteran organizations provide not only an avenue for socializing with fellow vets but can also be a good resource for information and networking in learning how to find and use benefits by learning from others who have already been there.

Sharing problems associated with transitioning from military life to the civilian world can help with what can sometimes be serious difficulties in adjustment.”
— Terry L. Miller, Executive Director, DesVets (The National Association of Destroyer Veterans)
10) Host Campus & Virtual Events
 Invite speakers, host forums, panel discussions and conferences, and celebrate student veterans at signature events such as a Veterans Day ceremony. (Military-connected alumni can be a great resource for finding guest speakers!)
11) Establish a Vet Resource Center
Student veterans benefit from a designated space where they can interact with one another and obtain important information. A dedicated Vet Space optimizes academic success by offering easy access to valuable services such as academic advising and tutoring, supportive peer mentoring, social events, benefits counseling, transition assistance, assistive technologies and training, and referrals to on and off campus resources.
12) Priority Registration for Classes
Classes can fill up quickly. Some campuses offer priority registration to student veterans so they are able to secure class placements. For vets, this is especially important and can mean the difference between losing tuition benefits or delaying graduation.
13) Participate in Job & Resource Fairs
Connect student veterans with myriad opportunities through on-campus, regional or online job and career fairs. These events help job seekers find out about career opportunities, meet employers, and learn about educational and internship opportunities. Empower participants to access information about benefits, training resources and career paths.
Hiring our Heroes connects the military community—service members, military spouses, and veterans—with American businesses to create economic opportunity and a strong and diversified workforce.
14) Attract and Support Military-Connected Prospects to Apply
 Dedicated staff in your campus veterans office can help prospective students navigate the process. Participate in outreach programs such as Warrior-Scholar Project, and attend or host education fairs for military-connected students. Build a dedicated website to share information on different pathways to your program.
15) Minimize Transfer Credit Issues
It is well established that the longer it takes a student to complete a degree, the less likely he or she is to graduate. As many student veterans are transfer students bringing college credit from other institutions, having a clear and fair transfer credit policy is critical to sustaining or improving retention rates in this population. (Unclear or adverse transfer credit policy may also limit where prospective students choose to apply.)


Audience and Format for Our Session:
· Audience - Mostly graduate (in some cases undergraduate) management faculty or administrators who have at least 10% or more students with military representation; our session is also intended for those who have interest in teaching this population and/or have programs that will in the future tap this population
· Format - Online panel session
· Time - 60 minutes broken down as follows
· Introductions : 5 min
· Background of the Yellow Ribbon and Common Misconceptions: 10 minutes
· Best Practices that Work: 15 minutes
· Break-out Rooms:  20 minutes (for this component we will provide an exercise of five to six case scenarios and how the faculty and administrators might address common issues of support and bias with military; we will also focus on methods and forms of support that will tap in the VUCA dynamics of the military might address them or extend them in the classroom)
· Wrap up and Questions: 10 minutes

MOBTC Submission and Theme Statement 
	This is the first time that this work has been submitted to a conference. Following this year’s theme of “Bridges”, our work looks at addressing an underleveraged and often misperceived population in the classroom, military veterans and how their own individual experiences can add to management classrooms.
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